UK: +44 (0)207 989 0813
NA: +1 646 896 3065
AU +61 2 9280 0700
action@proactiveinvestors.com.au

Kangaroo Island Plantation Timbers Ltd
14:19 14 Feb 2020

Kangaroo Island Plantation Timbers reveals
recovery plans following wildfires
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Kangaroo Island Plantation Timbers Ltd (ASX:KPT) managing director Keith
Lamb has released a letter to shareholders detailing the company's activities
and plans going forward after bushfires on the island impacted assets.
Lamb said that prior to the fires, he had intended to provide an update on the
state of the market for woodchips and logs, the approvals process for the
Kangaroo Island Seaport at Smith Bay, and the advanced state of planning for
construction to start immediately following approval.
He said: "Since the fires were officially declared safe on February 5, our
attention has turned to the business recovery plan for KIPT, and the part we
can play in recovery for the community and ecology of Kangaroo Island."
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The company's insurance claim for losses to the timber crop has been
accepted and a progress payment of $10 million has been received with the
total amount payable will be forthcoming.
Lessons for future fire management
KIPT plantations on Kangaroo Island were carefully designed to reduce fire risk
and assist effective control - under normal fire conditions - with industrystandard fire breaks, external and internal access, and serviced water points.
Lamb said that effective fire management requires an integrated understanding
of fire behaviour in the landscape and that there are lessons to be learned from
the efficacy of suppression efforts under the climate conditions this summer.
He said: "Management of native vegetation in parks and roadside reserves,
farm crops and plantation timbers, as well as design and location of physical
assets such as dwellings, tourist infrastructure and roads all need to be
considered based on this new experience and knowledge."
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"It is our view there are lessons to be learned by all of us in considering fire risk, starting with landscape management
responsibilities in the years before the 2019-20 fire season, and extending to the strategy and resourcing of the
suppression efforts in which KIPT took part between December 20 and February 5."
An independent forestry and fire consultant has been engaged to undertake a forensic analysis of the fire events, and
KIPT's role in the wider fire-fighting campaign which will guide the board is future decision-making.
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Jarmyn plantation after the 2007 fires - showing the impact of fire behaviour under normal conditions. Image: Shauna
Black
Short term impact
Lamb said that, while the long-term prospects for the business have not changed, the company's ability to realise the
value to shareholders of the current, standing timber crop (previously valued at $115 million in June 2019) has been
severely impacted.
He said: "As outlined in the release of January 29, the condition of the estate has been mapped and, together with our
property managers and stakeholders, we are now examining options for the fire-affected areas.
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"It is necessary to clear the land in order to bring it back into production and there are still some millions of tonnes of
timber to mobilise."
The company also reinforced its previous statement acknowledging the support offered from business partners, State
government agencies, Country Fire Service, local government, farm fire-fighting units, the Australian Defence Force,
the broader forestry community and individuals on the island during the period.
Supporting the island community
The company has recruited a consultant to assist with the planning and logistics required to start on-island processing
of posts and poles from damaged timber to assist the local farming community to replace an estimated 3,000km of
fencing that has been destroyed.
Lamb said: "We have also employed a small fencing taskforce to work alongside BlazeAid and local farmers to replace
fencing, including on our boundaries.
Plans for the seaport
The crop damage has prompted the company to think more broadly about the business case for the island's port.
Lamb said: "While the economic case for salvage is yet to be determined, the island seaport is still required to support
whatever salvage opportunity emerges, and to secure the future of the business and the island community."
The design of the port was required by the government to provide for multiple users, however, KIPT has not previously
incorporated third-party access into its business case.
The company will now take a stronger interest in the potential for other island-based trade as part of the business case
for the project.
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No investment advice
The Company is a publisher. You understand and agree that no content published on the Site constitutes a recommendation that any particular security,
portfolio of securities, transaction, or investment strategy is suitable or advisable for any specific person. You understand that the Content on the Site is
provided for information purposes only, and none of the information contained on the Site constitutes an offer, solicitation or recommendation to buy or sell a
security. You understand that the Company receives either monetary or securities compensation for our services. We stand to benefit from any volume which
any Content on the Site may generate.
You further understand that none of the information providers or their affiliates will advise you personally concerning the nature, potential, advisability,
value, suitability or profitability of any particular security, portfolio of securities, transaction, investment, investment strategy, or other matter.
You understand that the Site may contain opinions from time to time with regard to securities mentioned in other products, including Company-related
products, and that those opinions may be different from those obtained by using another product related to the Company. You understand and agree that
contributors may write about securities in which they or their firms have a position, and that they may trade such securities for their own account. In cases
where the position is held at the time of publication and such position is known to the Company, appropriate disclosure is made. However, you understand and
agree that at the time of any transaction that you make, one or more contributors may have a position in the securities written about. You understand that price
and other data is supplied by sources believed to be reliable, that the calculations herein are made using such data, and that neither such data nor such
calculations are guaranteed by these sources, the Company, the information providers or any other person or entity, and may not be complete or accurate.
From time to time, reference may be made in our marketing materials to prior articles and opinions we have published. These references may be
selective, may reference only a portion of an article or recommendation, and are likely not to be current. As markets change continuously, previously published
information and data may not be current and should not be relied upon.
The Site does not, and is not intended to, provide investment, tax, accounting, legal or insurance advice, and is not and should not be construed as
providing any of the foregoing. You should consult an attorney or other relevant professional regarding your specific legal, tax, investment or other needs as
tailored to your specific situation.
In exchange for publishing services rendered by the Company on behalf of Kangaroo Island Plantation Timbers Ltd named herein, including the promotion by
the Company of Kangaroo Island Plantation Timbers Ltd in any Content on the Site, the Company receives from said issuer annual aggregate cash
compensation
in
the
amount
up
to
Twenty
Five
Thousand
dollars
($25,000).
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