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A reinvigorated Rainbow Rare Earths looks forward
to a productive 2020
There's never been any real question about the quality of the Gakara project in
Burundi, currently being mined by Rainbow Rare Earths Ltd (LON:RBW).
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The question instead, has been how to mine it.
Gakara is the highest grading rare earths project outside of China, boasting
grades of between 47% and 67% total rare earths. The grade has allowed
Rainbow to create a very simple operation, digging up the ore and shipping it
out to customers in trucks. The theoretical margins on offer were very
attractive, but although cashflow has built up nicely, last year the company
struggled to make a profit.
Enter new chief executive George Bennett, a man with much experience in the
world of African mining. Back in the day, he listed Shanta Gold on Aim. He then
went on to create and list MDM Engineering, a company which was eventually
sold to Foster Wheeler for US$120mln. So, he's a man who knows how to get
things done.
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Even so, when Rainbow's chairman Adonis Pouroulis asked him if he was
interested in a rare earths project in Burundi he was initially sceptical. But it
didn't take long for him to recognise the potential.
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"Basically, what we've had to date is trial mining," he says.
"I think we can get it up to being the second biggest rare earths mine outside of
China."
In order to do that though, and to deliver the chunky margins that investors
have always been lead to expect, a change in approach was necessary.
Bennett was somewhat nonplussed when he arrived at Rainbow to learn that
production had started at Gakara without any established resource. Sure, a
practised eye could recognise the potential, and the likelihood of a resource
base that stretches out for many years. But until an actual, properly measured
resource could be put into place, meaningful modelling was extremely difficult.

Rainbow Rare Earths is a mining company
focussed on production from, and
expansion of, the high grade Gakara Rare
Earth Project in Burundi, East Africa. With
in-situ grades in the range of 47-67% Total
Rare Earth Oxide (TREO), Gakara is one of
the world's richest rare earth deposits. First
production and sales to Rainbow's offtake
partner, thyssenkrupp Materials Trading,
commenced
in
Q4
2017.
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And there was more.
Bennett recognised that one reason why Rainbow had been failing to turn cash into profits was that the economies of
scale were wrong.
"They were trying to mine this project the way the Belgians did," he says.
"They were just mining the high grade veins. But it became clear to me that there's mineralisation between the high
grades and it needs to be mined. You've got to mine everything."
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It was another way of getting there, but the result was the same: a resource was required.
Accordingly, Bennett made the establishment of a JORC resource one of his earliest priorities when he arrived in
August. That work is now well underway.
In the meantime, the pressure on margins is beginning to ease. In-country, the company is now running at breakeven
as Bennet brings is tried and tested management experience to bear.
He's certainly got the motivation to keep him going. Unlike many a time-serving director, Bennett has put plenty of his
own money into the operation. His and Pouroulis's shares combined account for just over 27% of the shares in the
company.
And what is it that's really lead him to put his money where his mouth is?
Simply, that he knows how to build plant for projects like this, and he knows how Gakara stacks up against the
competition.
"We can build plant at Gakara at a much lower price than any other rare earths project out there. Because we don't
need reagents. There's such great mineralogy and metallurgy, and the production costs are low."
The returns aren't quiet on the horizon yet, but you can tell Bennett has got a clear idea in his mind of how much money
he could make, and how he's going to make it.
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No investment advice
The Company is a publisher. You understand and agree that no content published on the Site constitutes a recommendation that any particular security,
portfolio of securities, transaction, or investment strategy is suitable or advisable for any specific person. You understand that the Content on the Site is
provided for information purposes only, and none of the information contained on the Site constitutes an offer, solicitation or recommendation to buy or sell a
security. You understand that the Company receives either monetary or securities compensation for our services. We stand to benefit from any volume which
any Content on the Site may generate.
You further understand that none of the information providers or their affiliates will advise you personally concerning the nature, potential, advisability,
value, suitability or profitability of any particular security, portfolio of securities, transaction, investment, investment strategy, or other matter.
You understand that the Site may contain opinions from time to time with regard to securities mentioned in other products, including Company-related
products, and that those opinions may be different from those obtained by using another product related to the Company. You understand and agree that
contributors may write about securities in which they or their firms have a position, and that they may trade such securities for their own account. In cases
where the position is held at the time of publication and such position is known to the Company, appropriate disclosure is made. However, you understand and
agree that at the time of any transaction that you make, one or more contributors may have a position in the securities written about. You understand that price
and other data is supplied by sources believed to be reliable, that the calculations herein are made using such data, and that neither such data nor such
calculations are guaranteed by these sources, the Company, the information providers or any other person or entity, and may not be complete or accurate.
From time to time, reference may be made in our marketing materials to prior articles and opinions we have published. These references may be
selective, may reference only a portion of an article or recommendation, and are likely not to be current. As markets change continuously, previously published
information and data may not be current and should not be relied upon.
The Site does not, and is not intended to, provide investment, tax, accounting, legal or insurance advice, and is not and should not be construed as
providing any of the foregoing. You should consult an attorney or other relevant professional regarding your specific legal, tax, investment or other needs as
tailored
to
your
specific
situation.
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