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BlueRock Diamonds unveils strategic changes,
funding and expansion plan
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BlueRock Diamonds Plc (LON:BRD) has unveiled a number of measures to
reform and restructure its business and operations in South Africa.
It has raised £982,000 through an equity sale to support expansion plans for
the Kareevlei mine. The company simultaneously gave details of the new
mining plan which is presently being implemented, targeting an increase in
production and improved cash flow generation.
The company told investors that following the equity raise it expects the
business will be self-funding in the future.
It revealed management changes to facilitate the new plan, with Mike Houston
appointed as executive chairman and Gus Simbanegavi has been hired as
chief executive of the Kareevlei Mining subsidiary (ahead of an anticipated
promotion to group chief executive once production goals are achieved).
READ: BlueRock Diamonds delivers increase in quarterly sales from Kareevlei
"The key challenge for management will be achieving the economies of scale
and this is largely centred around material handling of what can at times be a
difficult product in both the mining and plant operations," Mike Houston said.
"This requires a disciplined, innovative and technically competent management
team and I believe we have been able to put this team in place now.
Improvements have already been implemented which will have a material
impact on throughput and cashflow.
"The capital raised will allow management to make further improvements and
importantly de-risk the business."
He added: "The optimisation of the mine plan and right sizing the cost structure
will be key objectives for management in the short term.
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"Accordingly, following this necessary investment, the board now expects the
company to be self-funding going forward."
A new strategic partnership agreement is expected to be signed 'shortly' with the Teichmann Group, a pan-African
engineering and mining group, with a view to increasing the availability of ore for processing in order to meet
BlueRock's production target.
Teichmann Company Limited (TCL), an investment company attached to the Teichmann Group, has participated in
BlueRock's new funding - subscribing for 310mln shares, raising £310,000 of the total funding.
TCL will subsequently own 19% of BlueRock shares, and, will have the right to appoint one non-executive director to
the board.
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Unlisted warrants are also being issued to participants in the funding, with each warrant exercisable at 0.2p within two
years of the placing.
Bluerock said that the placing provides sufficient capital to enable its medium term goal, to process some 400,000
tonnes per year.
It presently aims to process 280,000 to 330,000 tonnes in 2019. The board expects it will be profitable in the second
half of the year.
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No investment advice
The Company is a publisher. You understand and agree that no content published on the Site constitutes a recommendation that any particular security,
portfolio of securities, transaction, or investment strategy is suitable or advisable for any specific person. You understand that the Content on the Site is
provided for information purposes only, and none of the information contained on the Site constitutes an offer, solicitation or recommendation to buy or sell a
security. You understand that the Company receives either monetary or securities compensation for our services. We stand to benefit from any volume which
any Content on the Site may generate.
You further understand that none of the information providers or their affiliates will advise you personally concerning the nature, potential, advisability,
value, suitability or profitability of any particular security, portfolio of securities, transaction, investment, investment strategy, or other matter.
You understand that the Site may contain opinions from time to time with regard to securities mentioned in other products, including Company-related
products, and that those opinions may be different from those obtained by using another product related to the Company. You understand and agree that
contributors may write about securities in which they or their firms have a position, and that they may trade such securities for their own account. In cases
where the position is held at the time of publication and such position is known to the Company, appropriate disclosure is made. However, you understand and
agree that at the time of any transaction that you make, one or more contributors may have a position in the securities written about. You understand that price
and other data is supplied by sources believed to be reliable, that the calculations herein are made using such data, and that neither such data nor such
calculations are guaranteed by these sources, the Company, the information providers or any other person or entity, and may not be complete or accurate.
From time to time, reference may be made in our marketing materials to prior articles and opinions we have published. These references may be
selective, may reference only a portion of an article or recommendation, and are likely not to be current. As markets change continuously, previously published
information and data may not be current and should not be relied upon.
The Site does not, and is not intended to, provide investment, tax, accounting, legal or insurance advice, and is not and should not be construed as
providing any of the foregoing. You should consult an attorney or other relevant professional regarding your specific legal, tax, investment or other needs as
tailored to your specific situation.
In exchange for publishing services rendered by the Company on behalf of Bluerock Diamonds Plc named herein, including the promotion by the Company of
Bluerock Diamonds Plc in any Content on the Site, the Company receives from said issuer annual aggregate cash compensation in the amount up to Twenty
Five
Thousand
dollars
($25,000).
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