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Regis Resources' new management reviews DFS,
improves returns at Duketon Gold Project
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$2.81 billion

Market Cap:

Regis Resources (ASX: RRL) has reviewed the April 2009 definitive feasibility
study for development of the Company's 100% owned Duketon Gold Project in
Western Australia - with some startling results.
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The revised DFS shows a significantly improved financial return from the
project and will allow financing of the development on competitive terms.
Net present value is estimated at $146 million, with an internal rate of return of
57% and a payback period of 17 months.
Average annual production is forecast at 90,000 ounces, with a mine life at
Duketon of six years. Capital cost in the DFS has seen a significant reduction
from $125 million (excluding contingency) to $73 million.
The new management team has shaken up many of the parameters assumed
under the previous DFS.
Significantly, there has been no slippage in the potential commencement of
operations at the Duketon Gold Project, in spite of the 12 week review and
revision of the DFS undertaken since the appointment of the Company's new
board on 4 May 2009.
First gold production is scheduled for September 2010.
The preliminary timetable for development of Duketon:
August 2009: Secure project funding
September 2009: Commence plant site earthworks
December 2009: Commence plant construction
July 2010: Mill delivery and commencement of installation
September 2010: Commissioning and first gold production
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As a result of the review, significant changes have been made to the development and operating parameters of the
Duketon Project including:
• Reduction in nominal plant throughput from 2.5 million tonnes per annum (mtpa) to 2.0 mtpa.
• Change in mining method from scraper mining to truck and shovel excavation due to the haul distance to the
processing plant, planned direct tipping of ore to the crusher and mining selectivity concerns;
• Inclusion of an allowance for the cost of grade control drilling in the laterites;
• Reduction in capital cost and
• Construction and other development activities will be managed in house by Regis.
Construction and other development activities will be managed in house by Regis as has been the case with several
previous successful developments completed by this management team. This approach has contributed to the
significant capital cost savings from the April 2009 DFS.
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Risks to Development Timetable
Regis has indicated its ability to secure funding for the development on a timely basis through a mixture of debt and
equity raisings will have a significant impact on whether the timetable can be achieved.
A standard condition of any debt financing for the project will be the requirement to grant appropriate security over the
assets of the Company. Unfortunately however, the Company is not currently in a position to grant security to a project
financier due to the existence of securities in favour of Newmont Mining Finance Pty Ltd, a subsidiary of Newmont
Mining Corporation, the Company's largest shareholder (23% interest).
These securities take the form of Mining Act mortgages over the key mining tenements and fixed and floating charges
over all of the assets of the Company. The Company has commenced commercial negotiations with Newmont with the
objective of releasing the securities to enable the project development timetable to be achieved.
If negotiations are not successfully finalised on a timely basis this will delay the construction of the project (and
commencement of gold production) as the board considers it imprudent to commence development without ensuring
that the capital cost is fully funded.
Regis has commissioned a review of its legal position in relation to the guarantee including reviewing the historical
documentation and agreements (dating back to 1998) relating to the transactions which led to the guarantee being
provided by the Company.
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Proactive Investors facilitate the largest global investor network across 4 continents in 4 languages. With a team of analysts
journalists & professional investors Proactive produce independent coverage on 1000's of companies across every sector for private
investors,
private
client
brokers,
fund
managers
and
international
investor
communities.
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No investment advice
The Company is a publisher. You understand and agree that no content published on the Site constitutes a recommendation that any particular security,
portfolio of securities, transaction, or investment strategy is suitable or advisable for any specific person. You understand that the Content on the Site is
provided for information purposes only, and none of the information contained on the Site constitutes an offer, solicitation or recommendation to buy or sell a
security. You understand that the Company receives either monetary or securities compensation for our services. We stand to benefit from any volume which
any Content on the Site may generate.
You further understand that none of the information providers or their affiliates will advise you personally concerning the nature, potential, advisability,
value, suitability or profitability of any particular security, portfolio of securities, transaction, investment, investment strategy, or other matter.
You understand that the Site may contain opinions from time to time with regard to securities mentioned in other products, including Company-related
products, and that those opinions may be different from those obtained by using another product related to the Company. You understand and agree that
contributors may write about securities in which they or their firms have a position, and that they may trade such securities for their own account. In cases
where the position is held at the time of publication and such position is known to the Company, appropriate disclosure is made. However, you understand and
agree that at the time of any transaction that you make, one or more contributors may have a position in the securities written about. You understand that price
and other data is supplied by sources believed to be reliable, that the calculations herein are made using such data, and that neither such data nor such
calculations are guaranteed by these sources, the Company, the information providers or any other person or entity, and may not be complete or accurate.
From time to time, reference may be made in our marketing materials to prior articles and opinions we have published. These references may be
selective, may reference only a portion of an article or recommendation, and are likely not to be current. As markets change continuously, previously published
information and data may not be current and should not be relied upon.
The Site does not, and is not intended to, provide investment, tax, accounting, legal or insurance advice, and is not and should not be construed as
providing any of the foregoing. You should consult an attorney or other relevant professional regarding your specific legal, tax, investment or other needs as
tailored
to
your
specific
situation.
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